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11 Multinationals and corporate 
environmental strategies
Fostering subsidiary initiative

Introduction

Research on international environmental management shows that most multina-
tional corporations (MNCs) employ reactive global environmental strategies. 

-
ity literature shows that organizations stand to gain a lot more if they adopt a 
proactive approach to their corporate environmental strategies. These are essen-

outcomes.
 In this chapter we construct an argument that MNCs can use proactive envir-
onmental strategies as a source of competitive advantage if they build valuable 

the level of the MNC are built through effective fostering of subsidiary initia-
tives. The chapter contributes by showing that subsidiary initiatives act as a 

the MNC. We illustrate our points through a comparative look at two subsidiar-

 The international sustainability literature has not typically focused on the role 
of subsidiaries as potential reinforcers of the MNC’s commitment to proactive 

and globally.
 The general topic of this chapter is the moderating role of subsidiaries regard-

-
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